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                                                       SENIOR MANAGER - PROJECTS 

Highly accomplished Senior Project Manager with 16+ years of experience in successfully overseeing transmission line 
projects. Proven track record of delivering projects on time, within budget, and in compliance with industry regulations. 
Expertise in managing cross-functional teams, developing, and implementing project strategies, and driving operational 
efficiency. Seeking a challenging position to leverage my skills and contribute to the successful completion of 
transmission line projects. 
  

CORE SKILLS 
 
Strategic Planning 
 
Budget, Estimation and Cost Control 
 
Client Management  
 
Vendor & Subcontractor Management 
 
MIS (Management Information System) 
 
Resource Management 
 
Project reviews and Risk analysis 
 
Project Forecasting and Monitoring 
 
Multi – Project Management 
 
 

PROFILE SUMMARY 
 
 Lead and manage the execution of transmission line projects from initiation 

to closure, ensuring adherence to project plans, schedules, and budgets. 
 Develop and maintain project documentation, including project charters, 

scope statements, risk registers, and communication plans. 
 Coordinate with internal and external stakeholders to define project 

objectives, deliverables, and success criteria. 
 Effectively allocate resources, monitor progress, and mitigate risks to ensure 

project milestones are achieved. 
 Oversee procurement activities, including vendor selection, contract 

negotiation, and ongoing vendor management. 
 Collaborate with engineering teams to review and approve design 

specifications and ensure compliance with industry standards and 
regulations. 

 Conduct regular project status meetings, providing updates to key 
stakeholders and executive management. 

 Foster a collaborative and results-oriented team environment, promoting 
open communication and knowledge sharing. 

 Implement project management best practices and identify process 
improvements to optimize project delivery. 
 

PROFESSIONAL EXPERIENCE  
 
Abir Infrastructure Pvt Limited                                                                                                      2008-2012( 4 years) 
  

 1) 400 kv quad D/C  North Sikkim  to Krishnaganj-302 kms-( Section In charge role for 52 kms )  

Larsen & Toubro Ltd (L&T Construction)                                                                   SEP 2012 – Present  (12 Years) 
Previous Projects worked in LNT Construction 

 1) 400 kv quad D/C  Pugalur to Pandiyankuppam(CLIENT-TNEB BOARD)-55 kms-(Section In charge role)  
 2) 400 kv quad D/c  Mettur  to Tiruvalam (CLIENT-TNEB BOARD)-65 kms-(Section In charge role)  
 3) 400 kv quad D/C  Rasipalayam to Palavadi (CLIENT-TNEB BOARD)-61 kms-( Section In charge role)  
 4) 400 kv quad D/C Tirunenveli pooling station toTuticorin pooling station(CLIENT: PGCIL)-25 kms-

(Played as PM role)  
 5) 320 kv hvdc Pugalur to Trissur TL-(CLIENT-PGCIL)-138 kms-(Played as PM role) 
 6)Construction of 220/400kV Substation and Transmission Lines(40 kms) in Peenya, Rajajinagar area, 

Bengaluru”, Contract Value: 137Crs( Played as PM Role) 
 7) Since from Dec 2023 working at cameroon-West Africa , Supply and Installation of  400kV line 

EDEA-NKOLNKOUMOU-NYOM II- 165 km D/C (West Africa -Cameroon) 



 
 
Responsibilities: 

 Leading & monitoring complex projects and working cross-functionally with various internal groups 
to determine project scope, requirements, and resources; managing RFPs, and determining best 
practices while ensuring project activities aligned with business objectives. 

 Successfully managed multiple transmission line projects, ranging from 100 Cr to 1200 Cr in scale 
and complexity. 

 Coordinated with cross-functional teams, including engineering, procurement, construction, and 
regulatory compliance, to ensure seamless project execution. 

 Developed and maintained project schedules, identifying critical path activities and managing 
dependencies to achieve project milestones. 

 Monitored project budgets, tracked expenses, and implemented cost control measures to ensure 
projects remained within financial constraints. 

 Led risk assessment and mitigation efforts, proactively identifying potential issues and implementing 
contingency plans. 

 Established and maintained strong relationships with clients, ensuring customer satisfaction and 
repeat business. 

 Conceiving and implementing marketing communication plans that maintained brand consistency, 
increasing effectiveness, met measurable objectives, and executing customer relationship 
management strategy 

 Managing the delivery, interdependencies, internal and external communications 
 Implementing strategy in terms of technology, schedule, target cost, engineering, procurement, 

subcontracting, construction and pre-commissioning / commissioning and start-up assistance 
 Identifying client requirement/technical specifications & playing important role in Project 

Management, Project Engineering, Project Execution, Procurement & Quality Assurance 
 Client Invoicing: Bill submission and follow-up till collection, Monitoring Invoice statement and 

Outstanding realization.  
 Digitally Monitor the project with Digital Tools. 

Skills: 
 

 Project Management Expertise: I possess exceptional project management skills, with a 
demonstrated ability to lead large-scale transmission line projects from initiation to completion. I am 
proficient in creating and executing comprehensive project plans, managing resources effectively, 
mitigating risks, and ensuring adherence to project schedules. 

 Technical Proficiency: With a solid foundation in electrical engineering, I possess an in-depth 
understanding of transmission line systems, including overhead lines, underground cables, 
substations, and associated equipment. I am familiar with industry standards and regulations, 
ensuring compliance throughout project execution. 

 Team Leadership: I excel in building and leading high-performing project teams. I have a proven 
ability to motivate and inspire team members, fostering a collaborative environment that promotes 
creativity, accountability, and professional growth. I am skilled in delegation, resource allocation, 
and conflict resolution, ensuring optimal team performance. 

 Stakeholder Management: I am adept at establishing and maintaining strong relationships with key 
stakeholders, including clients, contractors, suppliers, and regulatory authorities. I effectively 



communicate project progress, manage expectations, and address concerns promptly, ensuring a 
seamless flow of information and collaboration. 

 Budgeting and Cost Control: I have a solid track record of managing project budgets and controlling 
costs effectively. I am experienced in conducting detailed financial analysis, identifying cost-saving 
opportunities, and implementing strategies to optimize project expenditures without compromising 
quality or safety. 

 Quality Assurance and Risk Management: I prioritize quality and safety throughout all project 
phases. I have a comprehensive understanding of quality management systems and processes, 
ensuring adherence to relevant standards. I am skilled in identifying and mitigating project risks, 
implementing appropriate risk mitigation strategies, and ensuring a proactive approach to safety. 

 Communication and Reporting: I possess excellent verbal and written communication skills, 
enabling me to effectively convey complex technical information to both technical and non-technical 
stakeholders. I am proficient in preparing detailed project reports, progress updates, and executive 
summaries, facilitating transparent communication and decision-making. 

CURRENT INDIAN SALARY CTC-19.5 LAKHS  
 

PERSONAL DETAILS  
 
 Languages Known:  
  English (Fluent)   Tamil (Professional)  Kannada (Professional) 
  Telugu (Native Language)   Hindi (Professional) 

 
 

 Date of Birth: 25-SEP-1985 
 

 Address:2-55, M-Kothapalli, Mungilipattu(PO),Chandragiri Mandalam , Tirupati district, Andhra Pradesh 
-517102 

 
                                                                                                            DECLARATION 
I hereby declare that the information furnished above is true to the best of knowledge and belief. 
                                                                                                                                                                                  
                                                                                                                                                                             
                                                                                                                                                           Sonna Giriprasad 


