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OBJECTIVE:
To work in an environment where | can utilize my knowledge to the best, work in a challenging environment and
grow with the company be one of the most valuable assets to the Organization.

SKILLS:

e  Professional Civil Engineer experienced managing all aspects of large Civil works constructions projects
expertise includes building and planning of Infrastructures Projects like Buildings, Industrial, Roads, Hydro electric
Power, Railways, Metro project ,PEB building, Pile foundations. Seeking a position in which managerial and
engineering expertise can be put to good use. Very motivated to work my new carrier with esteem organization.
Open minded to work in complex environment and projects Best efforts until things get done.

EDUCATIONALCREDENTIALS:
B.E. Civil Engineering 2010
Sant Gadge Baba Amravati University; 70.15%
H.S.C., 2006
Nagpur Board; 55.50%
S.S.C., 2004
Nagpur Board; 68.13%
Language:
» Fluently in Marathi, Hindi & English.
Computer Proficiency: STAAD-PRO, E-TAB, AUTO-CAD, MS-OFFICE & MS-Project.

PROFESSIONALPROFILE:
I have 13 years work experience accented with the latest trends and techniques of the field.
AREAS OF EXPERTISE/EXPOSURE:
» Ensuring proper implementation of project within frameworks of order, Deputing project team with
effective planning and monitoring.
» Carefully managed projects so that milestones were met during agreed time and within budget
confines.
» Planned and directed the execution of various projects, keeping economical, administrative, and
physical requirements in mind.
» Proper Coordination of project from project finalization to project completion.
» Leading & monitoring of team members to ensure efficiency in operations & meeting of individual
&group targets.
» Identifying & implementing strategies for building team effectiveness by promoting a spirit of
cooperation’s between team-members.

EXPERIENCE DETAILS:

HYT Engineering Company Pvt. Ltd.( April,2022 to Till date)
Project: Industrial & Commercial Building, PEB sheds, Roads, Vande Bharat Rail, Indian Rail Maintenance
Yard & P-way work for Railway.
Designation: Manager.
Project Cost : 250Cr
Job Profile:
> Monitoring project activities, preparing accurate & comprehensive cost estimates,
controlling day-to-day activities of the projects with respect to cost, resource, materials,
labor, equipment, timeline overruns and quality compliance to ensure satisfactory
execution of projects consider safety compliances
» Execute & Client billing the Industrial & Commercial Buildings, Structural Steel & PEB Building
Sheds, Office buildings, P-way Track Laying etc.
» Created detailed plans and frequently monitored progress to assure project goals were met.
> Attend meeting & discuss project details with client, contractors, asset owners &stakeholders.




Coordination with the Head office about Project details
» Delivering the project within budget as per quality assurance standards

Satec Envir Engineering (I) Pvt. Ltd.( From Jan, 2021 to March 2022)
Project: Metro Railway Project at Nagpur, Maharashtra (India).
Designation: Assistant Manager
Project cost : 225Cr
Job Profile:
» Created detailed plans and frequently monitored progress to assure project goals were met.

» Attend meeting & discuss project details with client, contractors, asset owners &stakeholders.

» Execute the PEB Sheds and Industrial Buildings.

» Check & review the plans & specifications for proper construction & quality implementation.

» Monitoring and reporting to head office for requirement of materials as per site requirement.
Coordination with the Head office about Project details.

» Schedule & Coordinating Subcontractor & service provider’s activities.

» Delivering the project within budget as per quality assurance standards.

Quess Corporation Ltd.( From April,2017 to Oct,2020)
Project: Industrial Project work at JSW Steel Plant, Mumbai, Maharashtra (India).

Designation: Senior Engineer
Project cost : 10,000Cr

Job Profile:

» PMC work.

Full time supervision of all construction works/activities of the project.

On-site design co-ordination and issue of drawings/clarifications.

Refinement of works breakdown structure.

Monitoring the progress of works with the master construction schedule.

Day to day correspondences including contractual issues.

Quality assurance and control to ensure conformance to drawings and specifications.

Scrutinize and check working drawings received from Architects/designer.

Organize Progress review meetings collect, review and maintain all the records of contractors’ daily
progress reports. On weekly basis.

Preparing & addressing the schedule of defects/punch lists.

Reconciliation and Certification of Final bills of contractors, suppliers, vendors and consultants.
Co-ordination with the Contractors to rectify the defects during the defects liability period.
Review risks, issues and key topics every week with contractors through weekly review meetings.
Review Progress issues, review status of specific area & ensure common understanding of project
progress.

Escalate risks/issues & related recommendations to Client project team as appropriate.
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Bajaj Steel Industries Ltd. (From March, 2016 to March, 2017)
Project: Industrial Project work at Uganda, Africa
Designation: Assistant Manager
Project Cost: 650Cr
Job Profile:
» Created detailed plans and frequently monitored progress to assure project goals were met.
On-site design co-ordination and issue of drawings/clarifications.
Monitoring the progress of works with the master construction schedule.
Full time supervision of all construction works/activities of the project.
Organize Progress review meetings collect, review and maintain all the records of contractors’ daily
progress reports. On weekly basis.
Attend meeting & discuss project details with client, contractors, asset owners &stakeholders.
Execute the PEB Sheds and Industrial Buildings.
Check & review the plans & specifications for proper construction & quality implementation.
Monitoring and reporting to head office for requirement of materials as per site requirement.
Coordination with the Head office about Project details.
Schedule & Coordinating Subcontractor & service provider’s activities.
Delivering the project within budget as per quality assurance standards.
» Preparing the bills for payments, RA Bills of contractors& performing thee estimation of
quantities along with order of materials.
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JMC Projects (INDIA) Ltd. (From Jan, 2012 to March, 2016)
Project: Residential, Commercial Building, Commercial Mall & Restaurant
Project at Pune, Maharashtra. Designation: Assistant Engineer
Project Cost: 275Cr
Job Profile:
» Act as the main technical adviser on a construction site for subcontractors, crafts people and
operatives.

» Set out, level and survey the site.

» Check Plans, drawings and quantities for accuracy of calculations.

» Ensure that all materials used & works performed are in accordance with the specifications.

» Liaise with any consultants, Subcontractors, supervisors, planners, quantity surveyors & the
general workforce involved in the project.

» Full time supervision of all construction works/activities of the project.

» Checking all drawings of the project. Checking, form-work, reinforcement & all embedded items &
approve the casting of concreting as per specification of the project.

» Attend Progress review meetings collect, review and maintain all the records of contractors’ daily
progress reports. On weekly basis.

» Carry out day-to-day management of the site, including supervising & monitoring the site labour
force & the work of any subcontractors.

Simplex Infrastructures Ltd. (From Oct, 2010 to Jan, 2012)

Project: Residential Building Project Also Transmission Line Project 400 KV Double quad circuit Project at
Siliguri Bongaigaon in Bengal.
Designation: Assistant Engineer
Project cost: 300Cr
Job Profile:
» Day to Day management of the site, including supervising & monitoring the site labour force and
the work of any subcontractors.

» Act as the main technical adviser on a construction site for subcontractors, craftspeople and
operatives.

» Oversee quality control and health and safety matters onsite.

» Prepare reports as required.

» Resolved any unexpected technical difficulties & other problems that may arise.

» Set out, level and survey the site.

» Check Plans, drawings and quantities for accuracy of calculations.

» Ensure that all materials used & works performed are in accordance with the specifications.

» Liaise with any consultants, Subcontractors, supervisors, planners, quantity surveyors & the
general workforce involved in the project.

» Full time supervision of all construction works/activities of the project.

» Checking all drawings of the project. Checking, form-work, reinforcement & all embedded items &
approve the casting of concreting as per specification of the project.

PERSONALDETAILS:

NAME : | Mr. Pratik S. Yerpude
NATIONALITY : | Indian

CURRENT OCCUPATION : | 13 years work experience
EDUCATIONAL BACKGROUND : | BE (Civil)

DATE OF BIRTH : | 18" September 1988
Declaration;

| hereby declare that all the information furnished by me is true and correct to best of my knowledge and belief.

Date:
Place: Pratik S.Yerpude







