GHANSHYAM SURYAWANSHI

SUPPLY CHAIN MANAGEMENT / LOGISTICS PROFESSIONAL

Professional SCM Warehouse Manager offering 21 years of expertise in supervising and training employees working in large
warehouses. Successful in meticulously managing logistics,planning employee schedules and communicating with other
departments to provide smooth business operations. Offering strong administrative and cross-functional collaboration skills to
provide teams with support and guidance to surpass expectations.

Contact Info Employment History

@ Pune 412308 Unit Incharge Aug 2020 - Present
Radhakrishna Foodland Pvt.Ltd. « Pune

R, 91751M157
Unit Incharge - (Pepsico Lays, ITC, Coke & Shell)

hanasuryal mail.com . . . . - .
& 9 yal@g e Assisted in development and implementation of policies, procedures and regulations

for unit operations.

SkKills e Following up with vendors for timely deliveries, release schedules, quality checks and
ensuring timely payments to them.

e Responsible for maintaining the Good Warehouse Practices.Warehouse space

-EIZ EHES Y EMEERT S0 optimization and Manpower optimization review.

Supply Chain e Negotiating the freights with the Transport contractors based on the company
Management T

guidelines.
Vendor Management e Handle the inventory in order to ensure timely availability of material to meet dispatch

. targets.
Warehouse Operations

e Ageing AnalysisWarehouse Monthly review and conduct Audit.
Order Management
e Appropriate action plans for reducing cost.

Team Management ) o )
e Effectively handled responsibilities to achieve all targets.
e Identifying and developing potential vendors / suppliers for achieving cost

Lang uages effectiveness.

. e All partners issues resolution.

English Hindi
SCM Warehouse Manager Mar 2018 - Nov 2019

Marathi Bharti Airtel Ltd « Pune

SCM: - Logistic/Distribution Capex & Opex Warehouse

e Efficient organizer skilled in inducing valuable efficiency enhancements and managing
a wide spectrum of tasks across the supply chain (warehousing, distribution and
logistics) processes along with knowledge of latest trends and control techniques.

e All Warehouse end to end management.
e CFA Management - Handling CFA's Operation for M&G Circle.

e Met environmentally controlled warehouse operational needs through smooth staffing
and resource allocation.


mailto:ghanasurya1@gmail.com
Dell
Stamp


Kept documentation and records accurate and up-to-date with latest data to prevent
errors in processing or delivery.

Boosted warehouse operations performance by overseeing dispatching and setting
optimal employee schedules.

Improved delivery plans with strong scheduling knowledge, organizational skills and
route development expertise.

Trained new staff on job duties, company policies and safety procedures for rapid on
boarding.

SCM: - Facility Management

Sourcing of facilities Partners, Contract Management and administration. Cost Control
& Budget Tracking, Planning, Co-ordination and Timely implementation of facilities
deliverables. Monitoring and evaluating Partner Performance with regular Supplier
user feedback.

Facilities & Team Management - Responsible for the general upkeep and maintenance
of buildings to ensure that they meet health and safety standards and also the legal
requirement across all Zonal locations of Airtel in Maharashtra. Supervising multi-
disciplinary teams of staff including cleaning, maintenance, grounds and security
Managing the Company's buildings, their infrastructure and services and play a key
part in ensuring the delivery of support services to required standards throughout.
Periodic checking and inspection of all area offices in Maharashtra.

EHS Management.
Cost Control & Budget Tracking.

Cafeteria Management -Co-ordinating with food committee for drafting monthly
menu,sharing feedback of employees with food committee and stakeholders.
Responsible for meal Service Operation & Hygiene Controls of the work / service area &
the food handling.

Waste Management - Responsible for disposal of project debris, food waste, paper
waste and maintaining high level of hygiene.

Hard Services - HVAC, Electrical, Plumbing, Building Maintenance, Preventive
Maintenance for equipment.

Responsible for timely payment of Property Tax, water Bill, EB Bills, Zonal Office & AOR
stores rent.

Partner Satisfaction, Timely Payment and reconciliation, Recognition for Partner
performance.

AOR Roll Out and Operation and Maintenance.

Accomplishments:

Excellent execution of Telenor 4500 Sites dismantling and bringing back to Warehouse.

SCM Warehouse Manager Feb 2010 - Mar 2018
Telenor (India) Communications Services « Pune

Logistic/Distribution Capex & Opex Warehouse

All Warehouse end to end management. Maintaining the Good Warehouse
Practices.Expertise in maintaining the stock of material without any variance by
conducting stock verification, monitoring hygiene,Ageing Analysis, taking safety
measures as per the quality standards. Warehouse space optimization and Manpower
optimization review.



e CFA Management- Handling CFA's Operation for M&G Circle. Addressing issues /
grievances of CFA's.

e Deployed logistics systems and outsourced transportation to maximize efficiency, cost
and benefit.

e Negotiating the freights with the Transport contractors based on the company
guidelines.

e New WoW initiatives
e STN & MRN Generating thru ERP(Oracle) Software

e All partners issues resolution

Warehouse cum Co-ordinator Sep 2009 - Feb 2010
India Telecom Infra Ltd « Pune

Warehouse Cum MIS In Charge Apr 2008 - Aug 2009
Sigma SCS Pvt.Ltd (3PL-INDUS TOWERS LTD) « Pune

Sr. Warehouse Executive Dec 2007 - Mar 2008
Spear Logistics Pvt.Ltd.(BHARTI Airtel) « Pune

Warehouse Executive Aug 2001 - Dec 2007
Velocity Supply chain Pvt.Ltd. « Pune

3PL Operations for Cadbury, Cargill & Amway India.

SOFTWARE

e Oracle ERP End User
e SAP MM Module End User

e \Warehouse Management System(WMS)

Education

Logistics Managment/Supply Chain Management
Kaizen School of Business Management « Mumbai



