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                                                                                                     Present Address:-
                                                                            HARSHAL DILIP FALAK
                                                                                                   SAMARTHA RESIDENCY ,
                                                                                                   Flat No- 102, Second Floor,
                                                                                                   Susgaon, PUNE.
                                                                                                   Mob-  9975073752.
                                                                                                                                                                           
                                                                                                  E-mail     harshalphalak@gmail.com
-----------------------——----------------------------------------------------------------------------------------------------------------------------- 

Professional Experience : 

Working with KIRAN CREATORS & DEVELOPERS  PVT. LTD.PUNE)
PROJECT -   Kiran Swastik, kiran sufal, Kiran Samruddhi.
                         
• Duration :       FEB2023 TO TILL DATE
• Designation     GM  Projects.

• Job Responsibility
1.Overall Execution and construction management of the specific project assigned.
2.Planning activities on a daily, weekly and monthly basis.
3.Organizing team meetings and communicating plans
4.Taking corrective action wherever needed
5.Monitoring of ongoing construction activities on day to day basis.
6.Co-ordination with the respective departments for smooth functioning of project
7.Report generation and submission.
8.Project plan and budget review
9.Controlling cost through appropriate actions/strategies
10.Dealing with consultant, contractors & government officials.
11.Training and development of reporting staff.
12.Handover of projects
13.To be responsible for the overall direction, coordination, implementation, execution, quality control, safety, security, material management, wastage control and completion of specific projects. Ensuring consistency with company strategy, commitments and goals.
14.Co-ordination with seniors and various departments like designing, planning, purchase, contracts, liasioning & sales for project related work & Carry out project monitoring meeting( weekly, monthly meetings)
15.Generation of MIS reports, cost monitoring reports, time monitoring reports & quality reports
16.Reviews project plan to determine time frame, procedures for accomplishing project, staffing requirements, and allotment of available resources to various phases of project & Vendor bill finalization.
17.Handling the government officials visiting the sites for checking etc. in relation with the Project etc.
18.Handing over the projects to sales or facility management.
19.Training & motivating subordinates on the sites
20.Developing second line managers for projects 
21.  Working with SAP & ERP software
 




Working with VILAS JAVDEKAR  PVT. LTD.PUNE)
PROJECT -   INFINITY  - Residential Buildings (27 floor + Parking) 5 wings.
                         
• Duration :       JUN 2020 TO FEB 2023
• Designation     DGM

Working with K B DEVELOPERS & ASSOCIATE.(PUNE)
PROJECT -   AURELIA  - Residential Buildings (10 floor + Parking) 2 wings.
                         commercial building, palladion commercial building.

• Duration :        JUN  2015 TO  JUN 2020
• Designation     Project Manager

Working with AHURA BUILDERS, PUNE.
PROJECT -  The LATITUDE Residential Buildings (11 floor + Parking) 3 wings.
 • Duration :  NOV 2011 TO JAN 2015
• Designation : Project Manager.


Working with BELHASA PROJECTS L.L.C. Dubai
PROJECT - HIGHRISE BUILDING
 • Duration : JAN 2009 TO Nov 2011
• Designation : Project Engineer.

Working with Vascon Engineers LTD. PUNE
PROJECT - COMMERCIAL BUILDING 
Duration : FEB 2007 TO DEC 2008
Designation : Sr. Engineer.

Working with Aadity Shagun Developers. PUNE
PROJECT - RECIDENCIAL BUILDING TOWNSHIP 
(9+P) of 4 Buildings
• Duration : JULY 2003 TO NOV 2006 
• Designation : Jr. Engineer.





Educational Qualification
 B.E. IN CIVIL ENGINEERING 
 D.C.E. (Diploma in CIVIL Eng.) 
Computer Skills
MS office , AutoCAD 2000.

Personal Details
Date of Birth  -     16 April 1982.
Marital Status    -   Married
Nationality        -    Indian
Languages Known     -    English, Hindi, and Marathi
E-mail     harshalphalak@gmail.com
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