
RESUME 

 

HRISHIKESH M. GULHANE  

MOBILE :- 9665554443 / 7774088877    E-Mail: hgulhane046@gmail.com 

Middle Level Assignment :- Project Management / Planning Manager  

Qualified Professional with degree in Civil Engineering managing day to day operational 

aspects of project by effectively applying methodologies that enforce  project standards 

and minimize exposure and risk on projects. 

  PRO F I L E  S U M M A R Y 

• Bachelors in civil Engineering with  nearly 14 years of experience in planning and 

implementing technician solutions for deigning, planning’s and construction, 

commercial  and Residential Building, Industrial projects. 

• Currently associated with GLOBAL GROUP As Project Manager creating and 

executing project work plans and maximizing operational retool and profits. 

• Performed Cost analysis of Sub contractors try reviewing material / Subcontractor  

invoices for approval and achieved saving worth 20% . 

CORE  COMPETENCIES 

- Project Management                 - Outstanding Laisoning skills 

- Procurement and Construction                           -Client Relationship Management  

- MIVAN Shuttering                                  - Layout and Design  

- Surveys and Estimation                - Budget and Forecasting 

      - Planning on MSP                                                - Safety & Quality Management 

      -QA/QC Testing(SPT , NDT, CORE Cutter)   

WORK EXPERIENCE 

GLOBAL GROUP                                                                                                   AUG 2022 

Project Manager 

SPICA , Pune       

Key Resold Areas:  

• Kept all Jobs on Schedule installed new real-time labour inventory System that increase 

on time completion of project to 98%. 

• Made sure material & Equipment were delivered to the site on time.  

• Supervised on site work to ensure efficiency  Quality . 

• Perform work to Schedule with 98% on time status. 

• Submit WPR to HO For Schedule Tracking / Lacking. 

 

 

mailto:hgulhane046@gmail.com


Accomplishments :  

• Successfully completed covered construction area of 17000 sq.m. of  MIVAN 

structures and 0.8 Km length of internal CC road. 

 

HYT Engineering Co. Pvt Ltd                                                       March 2021 - July2022 

Sr. Project Manager 

Railway Workshop (Kurnool / Nagpur)      

Key Resold Areas:  

• Plan and implement project scope goals and deliverables. 

• Base line project planning tracking project related activity, project cost, controls, by 

using planning software line M.S.Project. 

• Managed project team. 

• Preparing commissioning schedules in co-ordination with equipment suppliers, 

erecting agency , testing and commissioning team to match with the project completion 

plan. 

• Tracking , design approval, construction drawing approved, bill quantities variation site 

instruction register. 

• Project working on tight dead lines and co-ordinate all efforts of the various team 

members involved with the project. 

Accomplishments :  

• Successfully completed covered construction area of 80,000 sq.m. of PEB structures 

and 9 Km length of internal CC road. 
 

NEO 19 COLLABORATIVE LLP                                                      Sept 2019 – Jan 2021 

Project Manager 

Prince Pipes & Fittings Ltd         

Key Resold Areas:  

• Base line project planning tracking project related activity, project cost, controls, by 

using planning software line M.S.Project. 

• Propose project stakeholder’s reports, dash boards on progress also problems & 

solutions. 

Accomplishments :  

• Also completed Ancillary buildings like, Utility building, Canteen, admin and admin2, 

Ele substation, Flammable Store , Scrap yard, HT yards. 

• Peripheral compound wall in RCC structure. 

SEMAC CONSULTANTS PVT LTD      Jan 2018 – Sept 2019 

CEAT Plant Phase 2 Expantion (PEB), Nagpur 

Senior Project Engineer        

Key Resold Areas:  

•  Reviewed construction drawings and specifications prepared by the SEMAC 

Consultants design team and provided advice on constructability.  

• Assisted in the administration of contracts on site. 



• Coordinated field activities of contractors and gave advice on proposed changes to 

drawing to our design team  

• Contactor’s schedule, Project completion Target . 

• Checking QAP, Methodology and Progress claims settlement. 

•  Ensured all construction activities are carried out in working safe environment.  

Accomplishments :  

• Successfully completed covered construction area of 34000 Sqm of PEB structure and 

1 km length of internal CC road.  

• Project run as per MSP planning & Project 90% completed with in 11 month. 

 

Madhusudan Infraspace Pvt. Ltd.           April 2016 -  Dec. 2017 

As project manager    

Key Resold Areas:  

• Managing  project employees including external Contractors and Sub Contractors 

attending meetings and discussing project details with Clients, Contractors. 

• Developing project baselines, monitoring and Controlling projects with repeats to Cost 

resource deployment time over raves and quality compliance. 

• Ensured that all Engineering design Conformed with highway design Specifications. 

• Conducted site survey and analyzed data in order to execute civil engineering  projects.  

Accomplishments :  

• Successfully Completed prestigious Residential project in Mumbai, Thane . 

• The Prestigious and Challenging Road project of outer Ring Road, Nagpur (NHAI) 

5 km.  

• Design planning and Sanctioning Layout of 100 acre. 

Rainbow Greeners Nagpur                         June 2014 - Jan 2016  

As. Project Manager          

Key Resold Areas:  

• Managing to project employees, Sub – Contractors and  250 labours. 

• Arranging Meetings and discussing project details with Clients (SRA) Contractors. 

• Negotiated with contractors and suppliers for material and  Services and ensuring  each 

stage of the project progresses on time and within budget. 

Accomplishments :  

• Successfully Completed (SRA) Row Houses 150 no’s. in Nagpur.  

• NTPC power plant (Industrial Building). 

Prenot Planning and design studio               July 2012 - Nov.2013 

As. Design / Site Engineer         

Key Result Area:  

• Designing and planning on Auto cad with Aspect, prospect and Municipal Corporate 

rules and Bylaws.  

• Planning are sanction through PRE DCR Software with  their Criteria.  



• Prepare Weekly bill of contractor and with their measurements. 

• Arrangers meetings and discussing project details with client and Contactors.  

• 3D visualization, Design presentation. 

Accomplishments :  

• Successfully Completed Residential Building -25 No’s ,Commercial project - G+9 

Floor. (Planning Designing Execution) 

• Estimation of project for approval of loan cases.  

• Project Completed with in duration. 

 

Pradeep Chadha                          May 2010 - Nov.2012 

Govt. Contractors    

As. Jr. Engineer     

• Assisting in the Supervision of civil building works. 

• Undertaking and supervising technical site Survey.  

• Checking of details design and drawings. 

• Prepare the weekly bill of contractor.  

• Prepare monthly bill of PWD Department. 

Accomplishments:  

Successfully construction completed of commercial building(Tahasil Building,Court Building,  

ITI college,  Hostel, Hospital word). 

EDUCATION  

• B.E.(Civil Engineering ) from SGBAU Amravati in 2014 with 1st Division. 

• Polytechnic in (civil and rural engineering)Dr. Panjabrao Deshmukh, Amravati in 2010.  

• SSC from Narayandas Laddha High School , Amravati in 2007. 

IT S K I L L S 

• Scheduling Tools – MS PROJECT 

• Auto Cad (2D , 3D)  

• MS Excel ,World,Power Point & Outlook 

 

Date of Birth:-5th Feb , 1991 

Languages Known :- Marathi , Hindi & English 

Mailing Address :- Amravati. 444607. 
 


