PRANAY WASNIK

Email: pranay.civil09@gmail.com

Mobile: +91-9172012453, 8421444274

B-801, Pride Park Royale, Military Rd, Marol, Andheri East.
Mumbai — 400059

DOB - 24.08.1987

LinkedIn: https://www.linkedin.com/in/pranay-wasnik-69a307134/

CAREER OBJECTIVE

To work to the best of my abilities and intellect so as to contribute to my organization’s ascent and make a
mark as a competent corporate professional.

OVERALL EXPERIENCE OF 12.5 YEARS.
WORK EXPERIENCE - Design Everest — California US (Since November 2021)

Project Manager

Handled 90 plus Projects in California State region of USA. Project include:

e Structural Projects likes — Load bearing wall, Retaining Wall, Foundation, Remodel.
e Civil Projects
e Architectural Projects

4-star rating on Google reviews for my works.

WORK EXPERIENCE - Varian Medical Systems Pvt. Ltd. (October 2018 — July 2021)

Project Manager (Turnkey)

RFx Management: RFP/RFQ: To support the business manager in getting all the inputs related to
procurement, Tendering, Sales departments. For critical and important RFP the PM has to go to the site to
work out the details.

SOP for RFx evaluation: To strictly follow the SOP for the “RFx Evaluation” and abide by the
templates, documents and SLAs (Service Level Agreement) for receiving the data and submitting the
proposal and pricing for team’s review.

Proposal: To participate in the proposal review and make sure that all the inputs provided by above
mentioned cross-functional departments are included exactly.

Support the commercial negotiations: Support the Business team manager during the various rounds of
commercial negotiations with the customers. Derive a full cost structure and proposal to be shared with
the customer.

Support internal: To support / coordinate to obtain the SO number generation once project get awarded
in stipulated time period. Vendor Management and finalization.

Project take-over once the project comes: After the project win, complete the hand-over of the
complete project details, documents and templates from business manager with proper justifications for
all the key assumptions made in the pricing and proposal.

Proposal for scope change management: To support the Business team to carry out the proposal
preparation activities for the “new scope” discussed and agreed with the clients (following all the above
steps).

Project Execution: For awarded projects,

« Constitute the project team in consultation with various departments and organize kick off meeting
(with customer or internally) to inform everyone about the objectives, scope, deliverables and
timeline of the project. Weekly mail communication and bi weekly telecom



https://www.linkedin.com/in/pranay-wasnik-69a307134/

 Organize and coordinate the periodic weekly reports and teleconferences/Zoom also site visits
with the customers for ongoing projects.

» Monitor the project activities starting from procurement till delivery.
Project Completed:

e AIIMS, Jhajjar

* RGKar Hospital, Kolkata

* NRS Hospital, Kolkata

« MCH, Kolkata

e SP Medical College, Bikaner

e AIIMS, Rishikesh

e MCH, Thrissur

¢ RCC, Trivandrum

WORK EXPERIENCE - Ramboll India Pvt. Ltd. (December 2012 — October 2018)

Senior Design Engineer (Structural + Project)
¢ Brookeside Residential (Kenya)
e Emaar 5JJ(Dubai)
e LODHA Near KEM Hospital - Project has ne 22 storey Tower and 44 storey Tower in Parel.
e Lodha Golf Link (LODHA BELMONDE) - Project has 12- 13 Towers and 20 villas in PUNE.
¢ IPANEMA at nariman point - Project has Duplex Towers with 2 basements.
e Lodha LUXURIA

WORK EXPERIENCE - Bhagwati Associates (November 2011 — July 2012)
Trainee Engineer (Structural)

TRAININGS & PROJECTS UNDERTAKEN

* MP Housing Board (BHOPAL) for 2 weeks.

e DB Mall (BHOPAL) for 1 month.

e Lab Manual for ANSYS on Structural Problems (M Tech Project).

» Open Channel Based Irrigation and Water Supply system (B.E. Major Project).
» Narmada River system (B.E. Minor Project)

QUALIFICATIONS

Examination Institute Passing Year
M. Tech VITI, Mumbai 2011
B.E. UIT RGPV, Bhopal 2009
HSC St. Xavier's, Bhopal 2005
SSC St. Xavier's, Bhopal 2003

HOBBIES AND INTERESTS

» Hobbies are playing Cricket, Watching F1, Reading Novels, Bike Riding and keeping myself
updated on new developments in technology.

 Excellent PC Hardware and Maintenance skills.

» Travelling to various parts of the globe.



