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BE (Civil) from Sir MVIT, Bangalore in 1995 					
: +91-9927495626
: rakeshpalsingh29@gmail.com

~ A strategic planner with deftness in handling gamut of tasks right from planning, controlling phases of project lifecycle, overall inter-discipline and resource planning ~
Profile Summary
A Dynamic Professional with 25 years of experience in:

	Project Management			Strategic Planning 			Procurement
	Site Management			Techno-Commercial Operations		Manpower Management					
· Capable of managing overall projects right from development to delivery encompassing planning, monitoring, controlling phases of project lifecycle, overall inter-discipline co-ordination, administration and resource planning
· Proven leadership record with ability to create, lead, train, motivate and maintain high performance teams to work under constraints of budget and staff
· A keen planner, strategist & implementer with expertise in establishing & managing entire operations with key focus on bottom line profitability by ensuring optimal utilization of resources
· Astute Leader with a flair for adopting the modern construction methodologies, systems in compliance with the quality standards
· Distinction of having handled Multi Storied Building, Educational Building, Hostel Building, Residential Town Ship, Residence & Outdoor Drainage Sewerage, Drainage, Partial Road Work, etc. (refer annexure for projects handled)
· Detail oriented & organized with excellent planning, analytical & interpersonal
Organizational Experience

Since August  2018 	 Currently working with M/S CHANDRA MODERN BUILDERS INDIA PVT. LTD LUCKNOW AS 
     to till date           	GENERAL MANAGER (CIVIL) . Basement + 22 with Stack Parking.                             

                                                                                                                                                                                                                                       August  2014	 	Simplex Infratructure Ltd Gurgaon (Haryana) For DLF Ltd (Double Basement+22) as Project  
to July 2018                        Manager (civil)                            
           
Jun’11-July’14: 		Triveni Engineering & Industries Ltd.,Agra(U.P.)  as Manager-Civil Projects 

Jun’07-May 11: 		Parsvnath Developers Ltd.,Agra(U.P.)  as Senior Project Engineer 

Jul’03-May’07: 		ATS Infrastructure Ltd., NOIDA as Sr. Project Engineer

Jul’01-Jun’03: 		Arjan Singh & Sons for C.G.E.W.H.O, NOIDA as Site In-Charge

Oct’95-Jun’01: 		Gupta Brothers Naini Contractors Pvt. Ltd. Lucknow as Site Engineer

Key Result Areas:

Project Management 
· Planning, initiating, executing & monitoring projects along time, cost & quality including technical (engineering) and techno-commercial coordination with all stakeholders
· Preparing brief of projected land requirement / space requirement in specific parts of region based on marketing inputs, viability analysis & business plans

Site & Construction Management
· Supervising all construction activities including providing technical inputs for methodologies of construction & coordination with site management activities
· Identifying & developing vendor source for achieving cost effective purchase of equipment, accessories & timely delivery so as to minimize project cost and ensuring on time payment to vendors
Resource Planning & Control 
· Ensuring suitable deployment of manpower & timely availability of manpower (Contractor and Engineers)
· Coordinating with contractors and providing them with all the detailed construction documents

Coordination
· Networking with architects / consultants / clients / contractors to ascertain technical specifications, construction related essentials, based on the prevalent rules
· Maintaining excellent relations with statutory authorities for availing mandatory sanctions, also coordinating with consultant engineer, departments & supervisors for daily work progress

Contract Management
· Managing project start-up contracts / agreements, due diligence, formulation and negotiations in co-ordination with internal and external legal / commercial teams
· Executing day-to-day contracts / commercial administration during execution stages and finally claims and arbitration management towards achieving the targeted financial objectives
Education 
· BE (Civil) from Sir MVIT, Bangalore in 1995

Personal Details 
Date of Birth:		01st Oct’1970
Language Known:		English, Hindi & Kannda 
Present Address:		72, Shri Ramji Estate, Kahrai, Shamsabad Road, Agra,( U.P.)
Permanent Address:	Village-Mulahimpur, Tehsil-Bighapur, District-Unnao-(U.P.)

Refer annexure for projects handled 
~Annexure~

Projects Handled
At Simplex Infrastrure Ltd Gurgaon as Project Manager
Title                Multistoried Building (Double Basement + 22 Floors) for DLF LTD

Responsibilities:
· Spearheaded project from design to final implementation stage by overseeing development as per specification without violating government standards
· Liaised with Engineers, Contractors & Staffs and received report of daily activities for decision-making purposes 
· Deployed cost evaluation techniques & calculations to ensure minimum cost without losing quality & efficiency
· Prepared documents for construction process activities, management and monitoring of construction work

At Triveni Engineering & Industries Ltd.,Agra  as Manager-Civil Projects 
Title: 			144 MLD Water Treatment Plant, Sikandra, Agra
Responsibilities:
· Looked after project planning & execution activities of advanced 144 MLD Water Treatment Plant for UPJN Agra (UP)
· Maintained coordination with clients, vendors, consultants, designers and local authorities for achieving the assigned   responsibilities                           

At Parsvnath Developers Ltd.,Agra  as Senior Project Engineer 
Title: 			G+2				
Responsibilities:
· Studied the issued drawing & identified discrepancy to bring it to notice of consultant
· Developed list of materials required to execute the project within time period

At ATS Infrastructure Ltd., NOIDA as Sr. Project Engineer
Title: 			Multi-Storied (Building Basement+09)
Consultant: 		Hafeez Contractor, Mumbai
Responsibilities:
· Studied the issued drawing & identified discrepancy to bring it to notice of consultant
· Developed list of materials required to execute the project within time period

At Arjan Singh & Sons for C.G.E.W.H.O, NOIDA as Site In-Charge
Title: 			Group Housing (G+4)
Consultant: 		CM Sapra & Associates, NOIDA

At Gupta Brothers Naini Contractors Pvt. Ltd. Lucknow as Site Engineer
Title:			400 KV Sub Station, Unnao, UP for UPSEB 
Consultant:		Crompton Greaves Ltd. (Engineering Project Division) Chennai
Period:			Oct’95-Apr’98
Responsibilities:
· Managed residence & outdoor drainage sewerage, drainage and partial road work

Title:			400 KV Sub-Station Bareilly, UP for UPSEB 
Consultant:		Crompton Greaves Ltd.(Engineering Project Division) Chennai
Period:			May’98-May’00
Role:			Site Engineer
Responsibilities:
· Completed boundary wall, residences (T-I, T-II, T-III, & T-IV quarters), sewerage & drainage, stores shade, switch yard work, etc.
 
Title:			IOC Rudrapur, Udham Singh Nagar Office Building, Culvert, Driway, etc.
Period:			Jun’00-Dec’00

Title: 			IOC Ltd., Kunwargaon Badaun, UP
Period:			Jan’01-Jun’01
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