MOHAN DADASAHEB PATIL
: mohanpatil16.oct@gmail.com, mohanpatil1977@yahoomail.com 
: +91-9527489869, +91-7972501365, +91- 9221405328
CONSTRUCTION/SITE OPERATIONS 

Excellent communication & presentation skills with proven capabilities in training, team building & driving frontlines to highest echelons of performance, targeting assignments in Construction Operations with an organization of repute

PROFILE SUMMARY

· A proactive planner with over 25  years of experience in Construction Operations, Site Administration & Project Management
· Presently associated with Millennium Engineers &Contractors Ltd.as a Construction  Manager
· Proficient in monitoring all site related activities and ensuring their smooth execution as per project schedule with focus on optimum utilization of manpower & materials
· Excellence in coordinating with internal/external stakeholders involving top level management as well as govt. authorities for running successful projects and experience of implementing procedures and service standards for achieving business excellence
· Hands-on experience in Resindential building&Commercial buildings rcc as well as finishing work, bored cast-in-situ piles, pile caps, pile load test & non-destructive pile tests
· Experienced in finalizing terms & conditions of contracts, settlement of agreements; performing analysis to ensure that contracts are finalized within negotiated & agreed-upon parameters
· Successfully managed multiple projects and milestones while ensuring projects complied with all cost & scope specifications
· Strong organizer, motivator, team player and a decisive leader with successful track record in directing from original concept through implementation to handle diverse market dynamics
· I have completed course of Construction Project Management,Project Planning&Schedulling by using softwares Primavera 8.3.2 &Msp 2016 + PMF.

CORE COMPETENCIES
Construction Management | Site Operations | Project Management | Quality Management | Liaision & Coordination | Cost Reduction | Contract Management| Techno-Commercial Operations| Team Building & Leadership

ORGANIZATIONAL EXPERIENCE
SJ Contracts Pvt Ltd,Pune.
Growth Path:
August 23-till date continued   Senior  Construction Manager
Role:
.         Execution of  project as per scheduled baseline submitted to client &controlling projects with respect to cost,resources deployment,qulity and time complition of project ensuring clients satisfaction .
.          Work out cash flow as per schedule of project ,give requirement of machinery,material &manpower at time of commencement of project.
.         Anchoring on site construction activities to ensure complition of project within time and cost parameter and effective utilization of resources to maximise output.
.         Frameing and implement quality plan and do works as per work instructions ensuring high quality standards during all stage of project.
.          Study deep study of architectural ,structural &mep drawing  find out discrepencies in drawing infrom client before start excution of work.
.            Monitoring project status as per tracking schedule and review of same in weekly meeting .if backlog found as per scheduled programme take preventing mesures to match scheduled date.
.               Extra item tobe required to executed on site prepare rate analysis,amendment of boq quantities ,approval of rates from client then execute work on site.
.                Daily send Dpr to client and work plan of tomarrow in same dpr on daily basis.
.            Monthly reconciliation of steel, cement and cementious material. Restrict it if going beyond permissible limits stated in boq.
.             Execution of items tobe done first stated in boq on top priority.
Heighlights:
.           Successfully completed  2.6 lakh square ft floor area  of non tower  out of 3.25 lakh square ft from sptember23 to march 24 and balance work in progress at the central park ,chinchwad  Client: runwall builder(RRVPL),Cost of project -40 cr.

Millennium Engineers &Contractors Ltd,Pune.
Growth Path:
.        								Since-  March 2016
Mar”2016- toAug 2023    Construction Manger
Role:
.         Execution of  project as per scheduled baseline submitted to client &controlling projects with respect to cost,resources deployment,qulity and time complition of project ensuring clients satisfaction .
.          Work out cash flow as per schedule of project ,give requirement of machinery,material &manpower at time of commencement of project.
.         Anchoring on site construction activities to ensure complition of project within time and cost parameter and effective utilization of resources to maximise output.
.         Frameing and implement quality plan and do works as per work instructions ensuring high quality standards during all stage of project.
.          Study deep study of architectural ,structural &mep drawing  find out discrepencies in drawing infrom client before start excution of work.
.            Monitoring project status as per tracking schedule and review of same in weekly meeting .if backlog found as per scheduled programme take preventing mesures to match scheduled date.
.               Extra item tobe required to executed on site prepare rate analysis,amendment of boq quantities ,approval of rates from client then execute work on site.
.                Daily send Dpr to client and work plan of tomarrow in same dpr on daily basis.
.            Monthly reconciliation of steel, cement and cementious material. Restrict it if going beyond permissible limits stated in boq.
.             Execution of items tobe done first stated in boq on top priority.
Heighlights:
.           Successfully completed  6 nos  highrise buildings out of 18 buildings Sra Dhanori Project includes Alufarm shuttering from parking slab to terrace slab with finshing tileing,putty,gysum ,electrical and plumbing  work and balance work is in progress high net worth INR 250 CR project.  Client: Panchshil Group&Malpani Group
.           Successful  completion of residential  project i INR 30 cr of Client Malpani Group  at punavale ,pune .Project name is Malpani cereza .Completed 12storied 12000sqrft ,6000sqrft lig building &club house in same primises including finishing work.

ITD Cemetation India Ltd., Mumbai								Since Dec’06
Dec’06-Sep’07		Engineer
Oct’07-Mar’11		Senior Engineer
Mar’11-Mar’14		Assistant Manager
[bookmark: _GoBack] Mar’14	-Mar16	                Deputy Manager
Role: 
· Developing project baselines; monitoring & controlling projects with respect to cost, resource deployment, time over-runs and quality compliance to ensure satisfactory execution of projects
· Formulating operating budgets and managing overall operations for executing civil projects within cost & time norms
· Preparing & recommending procurement plans / bidding strategies to best suit project plan
· Managing the bidding process from floating of bids to awarding of contracts; coordinating with bidders with regard to negotiations
· Anchoring on-site construction activities to ensure completion of project within the time & cost parameters and effective resource utilisation to maximise the output
· Framing & implementing stringent systems and quality plans / manuals to ensure high quality standards during all stages of project
· Liaising with clients, architects, consultants, contractors, sub-contractors & external agencies for determining technical specifications, approvals and obtaining statutory clearances
· Monitoring projects status during the course of periodic project review meeting; updating management on progress & status of project; inspecting the work as per architectural & structural drawing and maintaining the record of inspection
· Estimating rate analysis for every item of work as per BOQs & drawings
· Organizing record of executed work i.e.  reports after execution, daily progress report, bills for sub-contract & PRW bill for the fortnight and reconciliation of materials for the month

Highlights:
· Successfully managed a high net-worth project worth INR 125 Crores  involving an esteemed set of clientele including Hindustan Mittal Projects Ltd. (HMPL) 
· Initiated the timely execution of Crude Oil Tank Terminal, Mundra, Gujarat project within budget; implemented cost control strategies such as avoiding wastage of concrete, minimizing wastage of steel & before completion of project as well as effective estimates for site infrastructure 
· Coordinated with clients & vendors for timely release of bill & supply material
· Initiated building of some barricate materials on site without giving to any party
· Managed the construction & widening for Arfal Left Bank Canal projects worth INR 75 crores in Alsand, Vita, Sangli city for MKVDC Author
· Distinction of handling key clients such as DMRC and ensured optimizing use of resources by implementing effective safety and quality measures
· Received the bronze trophy by National Safety Council for Tata site in 2010

PREVIOUS EXPERIENCE

Aug’04-Dec’06 with Raj Group, Pune as Engineer

May’98-Aug’04 with Suncon Engineers Pvt. Ltd., Pune as Junior Engineer

Jul’96-May’98 with A.V. Company, Kohlapur as Junior Engineer

MAJOR PROJECTS
Major Projects with ITD Cemetation India Ltd., Mumbai	:
Title:	Construction of Suspension Bridge over Gomati River,Bhet Dwarka, Gujarat
Client:	Reliance Industries Ltd.
Cost:	INR 10 Crores

Title:	Construction of Stacker & Reclaimer Track with Rail Fixing, Jaigad port,Ratnagiri,Maharashtra
Client:	JSW
Cost:	INR 25 Crores

Title:	Construction of clubhouse by Top Down Construction Method
Client:	Lodha Buildmart Ltd., Wadala,Mumbai
Cost:	INR 50 crores

Title:	Piling & Civil Works for ROB from Maduban Chowk to Mukarba Chowk & Mangalpuri to Maduban 	Chowk, New Delhi
Client:	CPWD, Rohini, Delhi,India
Cost:	INR 500 Crores

Title:	Piling & Civil Works for 2x750TPH Coal Conveyor
Client:	TATA Power Co. Ltd., Trombay,Mumbai.
Cost:	INR 30 Crores

Title:		Construction of Tunnel between Udyog bhavan to Lajpatnagar for Underground work on central        Secretarait to Badarpur Corridor of Delhi Metro Rail Project(BC-24), New Delhi
Client:	Delhi Metro Rail Corporation.
Period:	Dec2007 to July 2009

Title:		Part Design &Construction of Elevated Viaduct &Structural Erection of 5 Elevated Stations on Qutabminar –Gurgaon Corridor of phase -2 of Delhi metro rail project.(BC-21).
Client:	Delhi Metro Rail Corporation.
Period:	Jan2007 to Dec 2007

Title:	Piling Work & Civil & Pile Cap Work of Crude Oil Tank Terminal
Client:	HMPL
Cost:	INR 125 Crores

Title:	Construction of Diaphragm wall ,Anchor slab,ghats&Retaining Wall for Sabarmati River Front  Development Project.
Client:	Ahmedabad Municipal Corporation
Cost:	INR 180 Crores

Major Project with Raj Group, Pune:
Title:	Arphal Left Bank Canal
Client:	Maharashtra Krishna Valley Development Company
Cost:	INR 75 Crores

Minor Project with Suncon engineers pvt ltd, Pune:
Title:	Verious surveying Prestigious projects.
Client:	MSRDC ,MIDC, L/T,Shirke,Ashoka,V. M. jog
Cost:	INR (10 lakh to 50 lakh) 

Major Project with A.V. Company,kolhapur:
Title:	Village Water supply project, Kadlage ,Gadhinglaj,Kolhapur.
Client:	Maharastra jeevan pradhikaran.
Cost:	INR 15 core

ACADEMIC DETAILS

· Diploma in Civil Engineering from Autonomous Institute Government Polytechnic Kolhapur, Kolhapur in 1996

IT SKILLS

Computing Software:	(Primavera 8.3.2& MSP 2016 +PMF) & Internet Applications.
Others:			AutoCAD &MS Office package.

PERSONAL DETAILS
Date of Birth: 		1st June 1977
Languages Known: 	English, Hindi & Marathi 
Present Address:	Flat No.102, Aditya Angan, Near Gaikwad Hospital, Manjari Road, Keshavnagar, Mundhwa, Pune- 			411036, Maharashtra
Permanent Address:	A/P: Belavale(B.K.), Kagal, District: Kolhapur- 416221, Maharashtra         

