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SENIOR LEVEL PROFESSIONAL 

Effective in high-profile executive roles: Overcome complex business challenges and make high-stakes decisions using experience-backed judgment, strong work ethic and irreproachable integrity

An accomplished professional, seeking challenging assignments in Process Enhancement / Operations Management / Transition with an organization of repute, preferably in Pune. 

Offering an impressive experience of over 17 years in delivering optimal results & business value in demanding deadlines

PROFILE SUMMARY 

· A strategic planner with proficiency in streamlining business processes, defining continuous improvement processes, accelerating employees’ strengths and building powerful teams that can conquer any obstacles; skilled in setting out quality standards for various operational areas; implementing quality systems & procedures to facilitate a high-quality customer experience, while adhering to the SLA
· Skilled in nurturing and deepening strong rapport with key accounts of the company to win confidence, anticipate needs and deliver appropriate product solutions 
· Instrumental in spearheading smooth process transitioning from locations & developing procedures and service standards for business excellence; resourceful in delivering high-quality customer experience & elevating customer satisfaction while adhering to standards and work processes thus managing cost-effective operations
· Exceptional communication, presentations & mentoring skills with distinguished abilities in leading teams for developing business continuity plans, procedures and service standards for business excellence; an effective leader with distinguished abilities in recruiting, leading, training large cross-functional and multi-cultural teams for running successful process operations across the units
· Extensive experience in providing guidance and leadership to staff in accordance with specified program objectives; creating and fostering a healthy environment which facilitates high performance of team members and accomplishments of organizational goals

Core Competencies: ⟡Key Accounts Management ⟡SLA Management ⟡Operations Management ⟡Process Enhancement ⟡Auditing ⟡ Training & Development ⟡ Error Analysis ⟡Quality Assurance ⟡Transition ⟡MIS Reporting & Documentation   ⟡ Stakeholder Engagement ⟡ 


ORGANIZATIONAL EXPERIENCE: 


BDO India LLP – Pune 

        BDO is a leading professional services organisation and are global leaders of the mid-tier. Operating in over 164 countries, our team of over 95,000 multi-functional experts work to provide businesses advice, that is driven by practical experience and up-to-date knowledge. With an objective of delivering an exceptional experience to each of our clients, we are continuously embracing newer technologies and approaches to deliver solutions that are best-suited to address current business needs, as much as being future-ready. We are proud to be a people-powered business that focuses on deriving value through innovation and strong people relations. BDO India, is a key member of the global BDO organisation, employing over 7500 professionals across 18 offices in 12 key cities - Ahmedabad, Bengaluru, Chandigarh, Chennai, Coimbatore, Delhi NCR, Goa, Hyderabad, Kochi, Kolkata, Mumbai and Pune. BDO offer Assurance, Tax, Advisory, Business Services & Outsourcing, and Digital Services to both domestic and international clients across a range of industries. 



Designation: Manager – Global Outsourcing 
Duration: January 2019 till Date 

· Project 1) Leading team of P2P & O2C for a European client, Activities - posting of PO, Non-PO invoices, T&E, Payment Runs, Vendor Master in SAP and Treasury Activities.   Accounts Receivables and Cash Application 

· Project 2) Responsible for Tax & Compliances project management activities for 16 countries of East & West Africa for one of the largest Indian company. 

· Project 3) Leading team of P2P for largest Indian client, Activities – Invoice posting, T&E, Payment Runs, in SAP Also leading Treasury activities including import and export documentations and payment process. 

Roles & responsibilities: 

· Preparing RACI chart for new F&A projects.
· Supporting on new F&A Process transitions 
· Preparing transition, parallel run and Go-live plans 
· Resource Mobilization –hiring, internal movements, and compliance checks
· Process Documentation with clear definition of In-Scope and Out-of-Scope process
· Knowledge Transfer –Onsite and offshore, including Certification with strict delivery timelines
· Defining SOP and approvals
· Training & Certification
· Working with IT and ERP team to have relevant system access to new users and prepare access control tracker
· Currently working on Transition end to end international service and goods payment process for one of the largest 
Tyre Manufacturers company of Inida. 
· Recruitment & staffing for Offshore team expansion
· Tollgate reviews for meeting critical milestones, and client sign offs
· Ensuring smooth functioning of process in Parallel run and Go-Live phase.
· Responsible for reviewing the clauses and approving of Engagement letters (Contract) between BDO and Client/Consultants 
· Assist in the definition of project scope and objectives, involving all relevant stakeholders. 
· Report and escalate to management as needed.
· Responsible for Cash and Bank process activities for 16 European countries 
· Responsible for bank reconciliation for more than 2 bank accounts for each country.
· Coordinate local countries resources for accounting activities like, AR, AP GL & Tax
· Coordinating with the Local BDO Member firms and consultants to make sure all the tax compliances are done on timely basis. 
· Preparing FAO solution inputs then sharing data and PPT with the BDO Central Solution/Sales team 
· Responsible for negotiating with the member firms on activities, time sheets and the rate cards. 
· Responsible for review and approval of members firms Invoices
· Responsible to issue fee invoices to the clients assigned. 
· Responsible for preparing and approving the member firms IFA (Inter Company Agreement) 
· Attend conferences and training as required to maintain proficiency.
· Perform other related duties as assigned.
· Managing existing Client & Stakeholder Relationships
· Publishing SLA’s and Leading the governance meetings with clients  
· Operations & Delivery Management

Infosys BPM – Pune

            Infosys BPM Ltd., 34,700 employees, the Business Process Outsourcing subsidiary of Infosys Technologies Ltd., (NASDAQ: INFY), was established in April 2002. Infosys BPO addresses business challenges and unlocks business value by applying proven process methodologies, integrated IT and business process outsourcing solutions. 

Designation: Manager Finance & Accounting 
Duration: September 2012 till January 2019 

Key Result Areas: 

Process / Operations Management 
· Undertaking responsibilities of removing unnecessary procedures in processes; ensuring uniformity in the process understanding at the client’s and the organization’s end
· Identifying & replicating best practices across all functions for inculcating learning & sharing approach among all employees
· Facilitating smooth transition of processes from overseas client locations and stabilizing the same; standardizing the process and ensuring compliance with the guidelines; accountable for ensuring uniformity in the process understanding at the client’s and organization’s end

Client Relationship Management 
· Monitoring the overall functioning of processes, identifying improvement areas and implementing adequate measures to maximize customer satisfaction level
· Facilitating program communications including compiling project information for reviews with customers and promoting governance compliance with the service delivery teams
· Ensuring quality and service norms thereby achieving customer satisfaction 

Team Management
· Allocating tasks to team members, monitoring them and delivering them within TAT; handling teams for achieving & setting standards for quality/ customer satisfaction for customers
· Actively involved in determining & assessing the needs for additional manpower requirements and negotiating with other department managers for acquisition of required personnel either from within the company or other sources 
· Leading, mentoring & monitoring the performance of team members to ensure efficiency in process operations and meeting of individual & group targets

Roles & responsibilities: 
· handled Team of 25 FTE’s & 3 Team Leads for Accounts Receivables T&E, Vendor Management, & Project Accounting Team.
· Taking decision to release orders of the customers who are on credit hold
· Responsible for Treasury and cash management for our US & Canada Client and monthly accounting of Bank transactions in SAP.
· Perform bank reconciliation for all transactions which hits clients bank accounts on daily basis. 
· Collection Analysis 
· Credit Appraisal and Setting the Credit Limit of Customers
· Monitoring Team performance and activity
· Holding meetings; discuss task delegation and review issues
· Team Productivity and Quality output improvement
· Responsible for preparing Team SLA performance report and share the same with the Higher Management 
· Holding calls and net meetings with clients to review work handled
· Done order Management process transition from Phoenix US to Chennai of 25 FTE’s and handled the team for 1.6 years   
· Troubleshooting in purchase processes and derivation of possibilities for enhancement 
· Monitoring and evaluation of all order PO & Non-PO Orders 
· Ensuring an appropriate order flow with the compliance to organizational policies 
· Cooperation with the finance department to resolve invoice and pricing issues 
· Management of the communication with the sales department and customers 
· Team was responsible for EDI Order Entry. 
· Monitoring and evaluation of all orders and sales processes as well as preparation of order reports 
· Done Account Receivables, T&E & Vendor Management Transition from ST Louis to Pune of 15 FTE’s  
· Done Project Accounting Transition from New Jersey to Pune of 20 FTE’s 
· Training the FTEs and Re-work the SOPs based on the developments and feedback received.
· Creating templates for daily work tracking and MTD tracking of data for the entire group.
· Daily reporting of the work done and issues if any, to the client and management
· Conducting team huddles to update the team about the updates from the Management
·  Monthly one-on-ones with the team members.
· Maintaining the Process Document and ensuring it is up to date
· Tracking attendance daily and sharing weekly data for billing purpose with the MIS SPOC and Higher Management

Honeywell International – Pune 

Honeywell is a $33B company head quartered in Morristown, New Jersey. It is diversified technology and manufacturing leader of aerospace products and services; control technologies for buildings, homes and industry; automotive products; power generation systems; specialty chemicals; fibers; plastics and advanced materials.

Designation: Credit Analyst
Duration: February 2008 till September 2012 

Roles & responsibilities: 
· Credit Appraisal and Setting the Credit Limit of Customers.
· Leading Wire Transfer and Account Transfer Team
· D&B Analysis (Credit Evaluation).
· Maintaining Dashboards (Visual Analysis & Reporting for disputes).
· Global Business Policy Reporting.
· Projection reporting Age Analysis.
· Various reporting through SAP, Oracle and AS400.
· Taking decision to release orders of the customers who are on credit hold.
· Reconciliation Analysis.
· Responsible for collection of receivables using established collection procedures on a Portfolio of customer accounts.
· Maintain a smooth functioning of credit portfolio supplying responsive, process-effective services to internal and external customers.
· Participate as a member of the credit/collection team. Interfaces with a variety of functional areas at various business sites related to customer disputes, invoice copies, proof of deliveries, contract/PO issues, etc.

Ntrance Customer Services Private Ltd, (WNS) – Pune 

Designation: Senior Customer Service Associate
Duration: September 2005 till February 2008

Roles & Responsibilities:

· Worked for the Income Protection segment of the insurance giant Aviva.
· Maintain quality sheets and working as quality analyst for the process.
· Give feedback and help in process Improvement.
· Maintain and working towards six sigma.
· Policy Enrolment. 
· Activation of Income protection policies  
· Send documents related to medical appointment to policy holder and medical practitioners
· Sending policy terms to client 
· Working on change request like address, Bank details post activation of policy

ACHIVEMENTS: 

· Recognized with various awards for outstanding performance in Honeywell for the year 2008 and 2009.
· Received Achievement of Certificate for year 2009. 
· Received appreciation from Aerospace Credit and Collection for improving the desired matrixes.
· Received appreciation customer for Consistency and accuracy and promptness.
· Recognized in Ntrance for outstanding performance for year 2007.
· Done Six Sigma project on Reduction of 181+ past dues at Honeywell 
· Traveled to Phoenix US for Infosys-Honeywell Order Management transition in August 2013
· Promoted from Team lead to Assistant Manager @ Infosys effective January 2015
· Traveled to St Louis US for Infosys-Energizer Accounts Receivables, T&E and Vendor Management transition in January 2015.
· Traveled to New Jersey US for Infosys – Louis Berger Project Accounting transition in September 2016
· Promoted from Assistant Manager to Operation Manager @ Infosys effective January 2018
· Awarded Employee of Quarter for Jan-Mar 2020 in BDO for exceptional contribution for transition of new accounting process 

EDUCATION

· MBA with specialization in Project Management from Jaipur National University 
· B.Com. from Poona College of Arts, Science & Commerce, Pune 

IT SKILLS 

· MS Office - Word, Excel, PowerPoint
· Oracle, Cost Point & SAP

PERSONAL DETAILS

Date of Birth: 14th December 1979 | Languages Known: English, Hindi, Marathi & Tamil (Speak Only)
Passport: F1560887 | US VISA: H7878109 | Marital Status: Married 


Thanks & Regards,

Sikander Shaikh
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