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E-Mail:		vidyashrikamble22@gmail.com
Phone:		+91 9096530652
LinkedIn:   		


Goal-oriented professional with a proven track record in Logistics, Packaging, Warehouse & Supply Chain Management with a reputed organization

PROFILE SUMMARY

· A skilled professional with over 6 years of extensive experience in Logistics, Warehouse, Packaging and Supply Chain Management .
· Associated with Grupo Antolin Design & Business Services India Pvt. Ltd Pune, Maharashtra
· Hands-on experience in  Warehouse Management, New model launch, material flow designing, new project packaging development, Inventory management & 3PL Management in Reputed Automobile OEM. 
· Experience in Inbound & Outbound logistics includes receiving, Line feeding, inventory control to automotive industry.
·  Packaging Development, New warehouse development & Management
· Skills in material accounting, issuance, sequencing, kitting, JIT.

CORE COMPETENCIES

Classified as Internal


~ Supply Chain Management		~ Inventory Management		~ Material Management
~ Cost Control & Reduction                            ~ Warehouse Management                              ~ Packaging Development
~ People Management	                                 ~ Logistic Operation                                          ~ Audit Compliances (Safety/Quality)
		
ORGANISATIONAL EXPERIENCE


Growth Path:
· AUG ’23 Current  :      SE( Packaging & logistics)      
· May ’21 – Dec'22        JE( logistics & warehouse )
· Sep '19 – Apr'21  :      JSM (logistics & warehouse)
· Sep’18 – Sep'19           Diploma Trainee 2 (SCM )
· Sep’17 – Sep’18           Diploma Trainee 1 (SCM)

SINCE AUG’23 TO TILL DATE WITH (PACKAGING & LOGISTICS)

· Responsible for implementation of Export Packaging from Concept Design, Development of Proto and Mass production.
· Actively involved on Packaging Strategy, Packaging Definitions, and Investment Calculation, Working with external Suppliers, Cost negotiation, Packaging sign-off, Proto/Trials, Mass production, Packaging Concept and cost approval from customers.
· Manage complete Packaging Documentation at all phases –Provisional and Signed PTR / PDS.
· Focused on planning, optimizing and executing the Logistics Conditions, Defining Logistics conditions like required delivery frequency, Packaging type required and Incoterms.
·  We help to plan the inventory, Warehousing and Transportation
·  Propose the best operational and logistic scenario. 
· Troubleshoot new and existing packaging problems involving designs, materials and processes and provide creative, timely, and cost-effective solutions.
· Work closely with global suppliers, engineering, product management, operations, and sourcing.
· Identify and implement cost saving initiatives related to packaging materials, labor, efficiency, transportation, and storage.
· Complete Digital study for all parts and Finalize Concept, Packaging Dimension, SNP, Orientation.
· Solicit Pack Proposal from Suppliers validate different Proposals and Finalize Efficient Concept with Optimized Cost.
· Based the finalized Concept, estimate Loop Size & Budget (Capex/Opex) and Finalize Pack Design - Work with Pur for negotiation with suppliers and Release PO.
· Develop Proto Packaging and co-ordinate with Customer for Validation through shipping Trials (Customer Quality, SCM & Supplier) and complete signoff.

SINCE MAY ’21 TO DEC '22 DATE WITH MORRIS GARAGES INDIA, VADODARA AS ENGINEER (LOGISTICS & WAREHOUSING)

· Key Result Areas:

· Managing and Responsible GRN office, Dock receipt, Warehousing operation, Line Feeding, Rejection management, MHE maintenance, Scrap Disposal & Dispatch.
· Management of Warehouse operations (Receipt /Storage /Issuance) for various product line Hector, EV & Astor.
· Handling of internal Warehouse function as well as 4 External Warehouses . 
· New Project Resource Planning Facility Planning, Manpower Requirement (3PL), Storage Space Allocation, Material Flow design & management.
· Managing Inventory level, Perpetual cycle count, Maintaining Min, Max levels of inventory, monitoring and Obsolete parts.
· Line balancing and effective line side strategy planning for Hector, Astor, EV.
· Ensuring zero-line stoppages, generating on time demand of parts and monitoring of bottleneck parts as per production plan.
· Management of flawless Kitting, Sequencing and repacking of parts for efficient line feeding strategy.
· Ensuring compliance to quality procedures which includes Quality assurance, FIFO adherence, Shelf-life monitoring, 
· Improving Warehouse processes, hygiene management, 5S, Reduction of waste, Segregation of waste.


· Achievements:

· Successfully management of new project launch within timeline – Hector, EV & Astor 
· Successfully implemented E-KANABAN of Materials pull system. 
· Material storage planning for 1000-part nos. of new project in existing hector warehouse & Production line side by space optimization 
· Successfully merger of 2 warehouses into one warehouse without affecting the running production plan.
· 30% 3PL Manpower reduction for operational cost saving.
· Lay outing done for each & every vendor managed part in plant avoids part non traceability issue.
· Trolley designed for parts & supply started in sequencing & Kitting from warehouse.
· Supermarket introduced for material kitting in plant leading to line side space saving.




SINCE SEP’17 TO APR’21DATE WITH TATA CUMMINS INDIA PVT LTD, AS JUNIOR MANAGER
(LOGISTICS & WAREHOUSING)

Key Result Areas:

· Maintaining the Inventory without any variance by conducting stock verification and documentation; Receipts, Issues, Accounting and Monitoring with FIFO process.
· Maintaining proper Inward process and reverse process with FIFO.
· Responsible for reverse process with proper SOP within TAT.
· Managing manpower accordingly as per operations and shuffling them as per requirement with proper efficiency.
· Ensure that daily transfers are updated and confirmed in MIS/ system within the same day.
· Responsible for client, Concern & issues Handling Maintained relation with customer & giving best performance Freight processing, Stock taking, Cycle count and Documentation.
· Set up an efficient layout for warehouse space management.
· Maintain FIFO in Warehouse.
· Solve the concern of Customer in Warehouse.
· Maintain 5’s and make Audit at every weekend. 

· Taking care of Receiving, Returnable, Wheel &Tyre Storage and Warehouse.
· Controlling of Non-Production Material.







KNOWLEDGE PURVIEW

· SAP -MM Module
· M.S Office
· ERP - Oracle 
· Pack Assistant simulation software 
· [bookmark: _GoBack]Teamcenter 
· Warehouse Management System (WMS) 
· Logistics Execution System (LES)
· Manufacturing Execution System (MES)

ACADEMIC DETAILS

· B TECH in Electrical Engg from DBATU university - 2023 
· Diploma in Electrical Engg from MSBTE university - 2017 
· HSC from kolhapur board  university -2014 
· SSC from kolhapur board university – 2012


PERSONAL DETAILS


Date of Birth:		22th March 1998
Languages Known:	English, Marathi,Hindi,kannada

Classified as Internal
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