Vinod Patil Assistant Manager

= vinodpatil493@gmail.com
. +91-7796278975

Q@ Chhatrapati Sambhaji Nagar
@ 24/05/1990

B8 Profile

« 12+ years of experience in the e-commerce supply chain domain. Excellent reputation for end-to-end
warehouse and fulfillment operations like inbound, outbound, inventory, and logistics.

+ Client Servicing/Customer Services and resourceful at maintaining business requirements and
relationships with clients and customers to achieve quality product and service norms by resolving their
service and delivery related issues.

& Professional Experience

Assistant Manager, Ulink Agritech Pvt Ltd ( Agrostar ) 05/2016 — present
Chhatrapati Sambhaji Nagar, India
+ Contribute to the creation and implementation of best practice logistics vision, strategy, policies,
processes and procedures to aid and improve operational performance General and Task Management.
+ Looking for all FC operations like inbound process, outbound process, dispatch process and return
process.
+ Delivery TAT/SLA to be achieved at an agreed level.
+ Plan, manage and evaluate logistics operations liaising with internal stakeholders, suppliers, logistics
providers, transportation companies and customers
+ Create and implement best practice logistics principles, policies and processes across the organization
to improve operational and financial performance
+ Monitor quality, quantity, delivery times, and transport costs
+ Negotiate rates and contracts with transportation and logistics providers
+ Recommend optimal transport modes, routes or frequency
Select carriers/suppliers and monitor service against performance criteria
+ Ensure carrier compliance with company policies or procedures for product transit or delivery

*

Admin Staff-Dispatch, Tata Motors Ltd Logistic. 05/2013 -03/2016 | Pune, India
Deputation to TVS logistic Pvt. Ltd.
+ Daily DI Planning As Per Load.

Maintain TPT Matrix Given By Customer.

Maintain Documentation

+ Generate Daily & monthly Reports,

+ Road Permit Management.

Monitor hourly performance.

+ Schedules and deadlines are adhered to.

Health & Safety compliance in accordance with company policy.

+ Maintaining 5S And Participating In KAIZEN

*

*

*

*

Brembo Break India Pvt. Ltd., Trainee Technician 04/2012-04/2013 | Pune, India

& Education

Bachelor In Arts, Kolhapur University 2011 | Kolhapur, India


mailto:vinodpatil493@gmail.com

Higher Secondary Certificate, Maharashtra Board 2007 | Satara, India
Secondary School Certificate, Maharashtra Board 2005 | Kolhapur, India

% Certificates

Diploma In Material Management
TIES Group of institute, Pune

@ Skills
Fulfillments Centre Operation End-to-End supply chain management
Logistic Management Warehouse Operation

Outbound,Purchase, Return,Inventory,Dispatch
First mile and Last Mile Operations

Worked on various ERPs
Experience in Handling Delivery boys and Pristin, Unicommerse, SAP

logistic vendor

Knowledge of SLAs
Warehouse Operations

Inventory Management

& Languages

* English * Hindi * Marathi

ok Computer knowledge

« MS-CIT- Maharashtra state Certificate in Information Technology, Pune

+ Proficient with the use of Windows, Excel, MS Office, Power point.

+ Internet and outlook express.

+ Working On SAP System - SD Module (SALES AND DISTRIBUTION MODULE)

& Projects

Inventory Aging Management in Fulfillment Center Warehouse
+ Separated materials based on aging and expiry status by analyzing inventory aging reports.
+ Created designated locations within stock zones for aged and near-expiry materials.
+ Streamlined the inventory management process by organizing and relocating materials for easier
tracking and reduction of waste.
+ Improved overall stock visibility and warehouse efficiency by implementing clear categorization and
handling processes for aging inventory.

Packaging Material Cost Reduction
+ Analyzed current packaging material usage and identified cost-saving opportunities.
+ Collaborated with suppliers to source alternative materials and negotiate better rates.
+ Implemented cost-effective packaging solutions while maintaining quality and durability standards.
+ Reduced packaging material costs, contributing to overall operational savings in the fulfillment center.

# Declaration

I hereby declare that above written particulars are true to best of my knowledge.



